Speak Out Now at Kaiser
Good Bye Xanitos (Finally)

R-E-S-P-E-C-T

Years ago, Kaiser hired the EVS Xanitos
management company so they could try to save
money and make us work more. What this meant was
that our areas kept growing. The number of people to
clear each department kept shrinking. We had to do
more and more work. Our schedules were often
jacked around. After years of dealing with the
Xanitos, they are finally out of here.
Well now they are finally gone. But nothing has
really changed. All Kaiser has done is hire more
managers – perhaps as many as 25 new managers.
But did they hire any new EVS workers, or add
people to departments or decrease the work area?
None of that. Kaiser got rid of Xanitos but they didn’t
get rid of all the work we still have to do.

Sometimes our co-workers talk to us in a
disrespectful way when talking about work and how
we should do things. Of course no one likes this. We
all have enough pressure from management to have
to deal with animosity amongst each other.
While we don’t have to be best friends to work
together, becoming enemies only makes it easier for
management to take advantage of us. Looking for
better ways to communicate is not just nice but
necessary to make work life bearable.

Unfair and Unnecessary
Kaiser reported having 201,024 employees in
their February statistics. This number is in stark
comparison with the twenty people who make up
their “Leadership Team” which includes the CEO
and the VPs. Each person in this team makes
anywhere from hundreds of thousands of dollars to
millions of dollars a year.
How do these people get to make that much
money? It’s pretty simple, they let the other 201,024
workers do all the work while they keep a large
portion of the profit.
This wage disparity is unfair, while their
executive positions and salaries are ultimately
unnecessary.

A Sense of Urgency
While working in a healthcare setting having a
“sense of urgency” can be necessary. But many in
management confuse this with a “sense of
emergency,” keeping us constantly in panic mode,
flooding us with more demands than we can possible
meet and making it seem as if they all need to be done
at once.
Making urgency a habit creates an illusion that
being busy itself is the goal. Management equates
being busy to being productive when all we are
actually doing is running in place trying to look busy
to display our sense of urgency. Constant urgency
makes us stressed, which leads to rushing and that
leads to mistakes and further stress.

Go Team
When management boasts about good
performance they give credit to teamwork – this is a
way of giving themselves credit since they are the
ones who are in charge of the team.
When anything goes wrong then it becomes
management's blame game. The idea that work is a
team effort is thrown out the window. Management
instead isolates the individual that is responsible and
holds them accountable rather than coming up with a
team solution to prevent problems from happening in
the first place.

Says everyone at least once a week

